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Disadvantaged Pupils – Effective Practice 

This originated from work completed by Essex Education Services (see www.ssfscitt.org.uk – resources page)

1. Identify the barriers

· Has as much information as possible been gathered to help you identify the barriers that are preventing disadvantaged pupils achieving as well as their peers, for example from parents and pupils as well as class teachers?
· Are school leaders aware of the barriers?

2. Decide on the desired outcome

· Have the desired outcomes of using available funding been identified, for example – raising attainment of FSM (free school meal) pupils, improving attendance, engaging parents?
· Have the desired outcomes been included in the School Development Plan?

3. Identify success criteria

· Are there clear success criteria to measure that the outcome has been achieved? Example: if the desired outcome is to close the gap in attainment between the disadvantaged pupils and non-disadvantaged pupils, the success criteria might be that 15% more disadvantaged pupils in Year 6 meet the national expectation.

4. Choose the strategy

· Is the additional funding being spent in the best way possible to close the gap?
· Has national and local research been used to ensure the right interventions have been chosen?
· How are the needs of disadvantaged pupils being addressed through quality classroom teaching?
· Has the Governing Body agreed the spending decisions?

5. Implement

· Are interventions to support disadvantaged children delivered by qualified teachers?
· Have teaching assistants had the right training?
· Has professional development included all staff – teachers and teaching assistants trained together?



6. Evaluate

· Is there a member of the school leadership team  with responsibility for disadvantaged pupils?
· How is the progress of disadvantaged pupils monitored?
· Is there a governor with responsibility for disadvantaged pupils? Do they meet regularly with the identified member of the leadership team?
· How often do governors get their own first hand evidence?
· What information does the school give to the Governing Body? How often?

7. Tell the story

· Does your school website meet statutory requirements?
· Has the school produced any case studies on how the gap is closing for particular pupils?
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